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OVERVIEW OF DISTRICT BOARD MEMBER SELF-EVALUATION PROCESS
The District Board will engage in a self-evaluation process annually.

SPECIFIC PROCEDURES

The annual self-evaluation process will start with a review of the self-evaluation
instrument. The self-evaluation instrument may include, but not be limited to, the following
initiatives:

e Board Organization and Leadership
e Policy Role and Policy Direction
e Board-CEO Relations

The instrument itself should be reviewed and any modifications made by December 31 of
each year. Once the instrument is completed, it shall be distributed to all Board members
for self-evaluation. The Board Chairperson will establish a date by which members shall
submit their completed self-evaluations prior to the spring Board retreat or as otherwise
designated by the Board Chairperson. Results will then be compiled by the Board
Chairperson to be shared in the aggregate with District Board members at the annual
District Board self-evaluation session, to be held in conjunction with the spring Board
retreat, or as otherwise designated by the Board Chairperson.





