
 
 

 
MGTDEV-188: Project Management  
 
Course Description:   
 
Learners will explore the role of projects and the importance of project management in business 
environments. Learners will create and develop successful proposals. They will also plan, 
schedule, and budget for a project. Interpersonal skills such as team leadership and 
communication will be practiced as the learner completes the final project. Learner will use 
Microsoft Project software to assist them in monitoring the progress of the project. This includes 
the use and application of Gantt Charts, Program Evaluation and Review Technique (PERT), and 
Critical Path Method (CPM). Culmination of this course will include a professional presentation 
of your project with expected outcomes. 
 
*To apply for CPLE -Students need to provide a professional portfolio that demonstrates: 

• Effective team leadership 
• Successful completion of a work related project management 
• Effective utilization of project management software 
• Written explanation of project management work experience 

 
Total Credits: 3.00  
 
Course Competencies  
 

1. Learner identifies the role of project management 
2. Learner develops project proposal 
3. Learner identifies applications of  project management software including 

Microsoft Project 
4. Learner demonstrates  team work throughout project 
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